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rd]nLnfO{ cfh cfˆg} ljrf/df cNdlnP/ laxfgsf] 3/wGbf 
;Sg l9nf eof] . l5d]sLx¿n] cl3 g} cfˆgf ufO{j:t'x¿ 
r/fpg nlu;s]5g\ .

Lost in her own thoughts, Chameli was a bit late to fi nish her 

morning chores today. Her neighbours had already taken their 

animals to herd.
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ljBfnodf 3fF; cGt eGbf cln xl/of] lyof] . x]bf{x]b}{ pgsf j:t'x¿ 
t ToxfF k'lu;s] 5g\ . 

In few winks, her animals headed towards the school compound where 

grass is relatively greener. 

 Maya Teacher: ‘Namaste! Aren’t you Rita’s mother? I am Maya, her 
new teacher. Come, I will show you the school.’

 Chameli: ‘ Yes, I am her mother but I will leave now. I am shy and I 
don’t want to embarrass the Sirs either.’

 Maya Teacher:  ‘Don’t worry. Th e two male Sirs are absent for few days 
and the Head teacher rarely comes to the school. It is only me, new 
Miss, Kopila and the Peon sir!’

She agrees still with some hesitation.



xf], d /LtfsL cfdf x'F . 
leq cfpg' / < dnfO{ nfh 

nfU5 . ;/x¿nfO{ klg 
cgf}7f] nfUnf .

gd:sf/ Û 
tkfO{+ /LtfsL cfdf xf]Og 
/ < d gofF lzIfs dfof . 
cfpg'xf];\ g, d tkfO+{nfO{ 

O:s'n b]vfpF5' .

b'Ohg} ;/x¿
tLg lbgb]lv O:s'n cfpg' 
efsf] 5}g . cfh t d, gofF 
ld; sf]lknf / lkpg ;/ 

dfq} 5f}+ .
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rd]nL 5Ss kl/g\ . sIff sf]7fx¿ sfuhsf 6'qmf, Knfl:6ssf vf]n, 
dfs'/f]sf hfnf] / htftt} w'n}w'nf]n] el/Psf /x]5g\ . ‰ofnsf 
kNnfx¿ km':s]/ em'l08/x]sf / Pp6f s'gfdf efFlrPsf 8]:sa]~rx¿ 
y'kfl/Psf /x]5g\ . ;fgf sIffdf a:gnfO{ Pp6f d}nf] em'q] sfk]{6sf] 
6'qmf /x]5 . l6gsf] tftf]n] sf]7f al;g;Sg' udL{ /x]5 .

Chameli is shocked. Classrooms are so fi lthy – full of pieces of paper, 

plastic wrappers and everything covered in dust. Window panes are 

broken, broken benches are piled in one corner. Little children have to 

sit on a piece of dirty vinyl carpet. Classroom is very hot under the metal 

roof. 

Chameli: (thinking) ‘Oof! Th is is fi lthier than my animal shade.’



5Øf Û of] t 
ufO{j:t''sf] uf]7 eGbf 
klg kmf]xf]/ /x]5 Û



10

Chameli: ‘Th e school is very dirty. Don’t you want to clean your 
classroom yourself once in a while?’

Teacher Maya: ‘No, sister, teachers are not supposed to do the menial 
jobs. If we do, everybody will look down upon us.’



xf]Og lbbL, lzIfsx¿n] ;kmf 
ug{ yflnof] eg] t ;a}n] 

xfdLnfO{ x]lkxfN5g\ lg Û xfd|f] 
sfd t k9fpg] kf] xf] t Û

O:s'n o:tf] kmf]xf]/ 
/x]5 . tkfO{+nfO{ slxNo} klg 

Ps k6s cfkm"n] k9fpg] 
sf]7f ;kmf u/f}+ h:tf] 

nfUb}g <
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rd]nL 3/ kms{g] a]nf eof] . pgnfO{ ljBfnosf] w]/} s'/f dg gk/]sf] s'/f dfofn] yfxf 
kfOg\ . pgn] rd]nL;Fu ePsf] s'/fsfgL gofF dlxnf lzIfs / lkpg ;/nfO{ ;'gfOg\ .

rd]nLnfO{ klg slQa]nf d}gf km'k"nfO{ e]6f}+ / cfhsf] s'/f ;'gfpF h:tf] eof] . pgL 
ufpFn] g} dfg]sL k'mk" lyOg\ . 

It was time for Chameli to leave. Maya sensed her disapproval of the whole thing. Maya 

shared this encounter with the new lady teacher and the Peon Sir.

Looking at the school, Chameli was anxious to tell this to children’s aunt, who was known 

as everybody’s aunt Mynah, as soon as possible. 

Teacher Maya: ‘ You know, if we have to hear such things often, it will be diffi  cult to continuos 
this work. After all, what do we get out of all this.

Chameli: (thinking) ‘I feel sorry. I have often shouted at my children for not putting things 
properly and making things fi lthy. School is such a chaos. I must tell this to Mynah 
aunt.’



dnfO{ la:jfb nfUof] . 
d}n] d]/f 5f]/f5f]/LnfO{ ;fdfg 
7Ls 7fpFdf /fv]gf}, 3/ kmf]xf]/ 

kf¥of} eg]/ a]nfa]nf 
ufnL u5{' . O:s'n} t o:tf] 

nyflnË /x]5 . of] s'/f slta]nf 
d}gf km'k"nfO{ egf}+ .

;'Gg'ef],cfdfafa'sf] s'/f 
o;/L ;'lg/xg'' kg]{ ef] eg], 
of] sfd ug{ ;lsFb}g xf]nf . 
cflv/, of] sfdn] xfdLnfO{ 

s] g} ePsf] 5 / <
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csf]{ lbg, ljBfnodf

dfof ;a} eGbf cl3 ljBfno cfOg\ . pgn] w'n}w'nf] ePsf] e'OFdf 
kfgL 5ls{g\ / sIff a9fl/g\ . ljBfyL{x¿n] sIff sf]7f ;kmf ePsf] 
ofb u/] / pgLx¿ v'zL b]lvP . dfofnfO{ klg lgSs} /fd|f] nfUof] .

Next day at the school.

Maya came to school earlier than anybody else. She sprinkled water over 

the dusty fl oor, swept her classroom, and brushed the dust off  the carpet. 

Th e children noticed the cleaner classroom and looked happy. Th is gave 

Maya a good feeling. 

Boy: ‘Our teacher is the best.’
Girl 1: ‘How nice!’ 
Girl 2: ‘How clean!’



xfd|f] ld; t ;a} eGbf 
/fd|f] x'g'x'G5 lg <

cfxf Û slt ;kmf Û

cfxf Û 
slt /fd|f] Û
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csf]{ lbg ufpFdf

rd]nLn] d}gf km'k"nfO{ e]6]/ cfkm"n] ljBfnodf b]v]sL ;a} s'/f elgg\ . s'/f ;'g]kl5 d}gf km'k" klg 
lgs} b'MvL eOg\ . pgn] rd]nLnfO{ cfˆgf] 3/df ;s]hlt ufpFn]x¿nfO{ e]nf ug{ nufOg\ . d}gf 
km'k"sf] 3/df !)–!@ hgf ufpFn]x¿ e]nf eP, h;df w]/}h;f] dlxnf / afnaflnsf lyP . cfpg] 
!–@ hgfn] klg p:t} cg'ejx¿ ;'gfP t/ s;}nfO{ klg s] ug]{ eGg] yfxf ePg .

Next day in the village.

Chameli met Mynah, the aunt, and told her what she saw at school. Her heart was shrunk too. She asked 

Chameli to gather as many villagers as possible in her house. In the evening, few people mostly women and 

children turned up in Mynah’s house. A few other women shared experiences similar to Chameli’s but nobody 

knew what to do.When everybody was pausing, Mynah the aunt said in her heavy voice:

‘I have an interim proposal. Can each of us go to the school in turn for some time? Th en, we’ll have a better 
insight. Th en we know what we can do. It cannot change overnight.’
Villeger A: Committee dose not sit together. Head sir and committee chair are relatives- what to talk about 

them?



d]/f] Pp6f k|:tfj 5 .
xfdL x/]s 3/af6 kfn}kfnf] %–& lbg;Dd 
O:s'n hfg ;S5f}+< To;f] u¥of}+ eg], xfdL 
/fd|f];Fu s'/f yfxf kfpg ;S5fF} . s] ug]{ 
eGg] ljrf/ klg cfpF5 . cfhsf] ef]ln g} 

of] cj:yfdf kl/jt{g cfpg] xf]Og .

;ldltsf] a}7s klg a:b}g,
s] s'/f ug'{ < x]8;/ / cWoIf t 

cfkmGt g} eOxfn] .
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ufpFn]x¿ k|To]s lbg, cfˆgf] kfnf] ldnfP/ ljBfno hfg yfn] . 

kfFrf}+ lbg, sNof0fL cfdfsf] kfnf] lyof] . To;} lbg x]8;/ klg 
cfPsf /x]5g\ . ltgL ljBfno jl/kl/ x]b}{ 3'd]sf] b]v]/ pgnfO{ cgf}7f] 
nfUof] .

Th e villagers started dropping by, one, each day, quietly. 

On the fi fth day, it was Kalyani’s turn on the very day, the head teacher 

had happened to come to the school. He saw her loitering around and 

noticed something fi shy. 

Head Teacher: (thinking) ‘Why is this lady loitering around for so long?’
Kalyani: (thinking) ‘Oh god, its the head teacher today what I tell if he asks 

what I am up to?’



oqf] a]/b]lv
oL a"9L cfd} lsg 

otflt/ cNofª6Nofª 
ub]{}l5g\ <cfDd}, cfh t O:s'ndf

x]8;/ kf] /x]5 . 
dnfO{ b]v]/ s] ug{ nfu]sf] 

eg]/ ;f]Wof] eg] 
s] eGg] xf]nf <
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sNof0fLn] s'/f k]6df /fVg ;lsgg\ . cfkm", ufpFn]x¿n] u/]sf] lg0f{o 
cg';f/, ljBfnodf s] x'G5 eg]/ x]g{ cfPsL elgg\ .

pgLx¿ aLr s]xL v;|f s'/f eP . 

Kalyani could not keep the matter in herself. She revealed immediately 

that she came to see what happens in the school as decided by the 

villagers. 

Kalyani: ‘We are worried about children. It’s a real problem that no one is 
paying attention to the worsening situation of this school.’

Head Teacher: ‘Who told you we are absent, not teaching, don’t you see me 
here? You simple villagers don’t know how bad the government 
policy is!’

Th ey exchanged some not so friendly chats.



xfdLnfO{ gfgLx¿sf]
w]/} lrGtf 5 . O:s'n emg\emg\ 
lalu|Fb} 5 . s;}n] jf:tf ub}{g .

s;n] eGof] tkfO{+nfO{ 
xfdL O:s'n cfpFb}gf}+ eg]/ < lzIfs 5}g /] < tkfO{+n] oxfF 

dnfO{ b]Vg'ePg < tkfO{+ ;f]emf ufpFn]x¿nfO{ s]xL yfxf 5}g, 
;/sf/L gLlt slt v/fa 5 Û
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ljBfnodf, x]8;/ cln lrlGtt b]lvP . pgn] s;};Fu s'/f 
u/]gg\ t/ ;a}n] dx;"; ug{ ;Sy] ls x]8;/sf] dg dl:tisdf 
gfgfyl/ s'/f v]ln/x]sf] 5 .

At the school, the head teacher felt a bit anxious. He did not 

speak to anyone but everybody could feel that there was some 

upheaval in the head teacher’s head. 

Head Teacher: (thinking) ‘Th e lousy peon has not been doing his 
job. People don’t point to him for not cleaning but blame me. 
Stupid villagers! It should be ok, until they start pointing that 
their children are not learning!’



of] n7'jf lkpg cfˆgf] sfd} ub}{g . ufpFn]x¿n] 
dnfO{ bf]if nufpF5g\ . O:s'n d}n] a9fg'{ < 
ufpFn]n] cfˆgf 5f]/f5f]/Ln] lsg s]xL k9\g 

hfGb}gg\ eg]/ ;f]Wg gcfP;Dd 
c¿ s'/f 6b}{ hfnf Û
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csf]{ lbg las'sf] kfnf] lyof] . pm ev{/ zx/af6 k9]/ sfd u/]/ ufpF kms]{sf] l76f] lyof] . 
pm laxfg (M#) ah] ljBfno uof] . Pshgf lzIfs lbpF;f]sf] !@M#) ah] cfOk'u] . pgL 
sfof{nodf uP/ xflh/ sfkLdf ljBfnodf gcfPsf lbgsf] klg xflh/ ug{ yfn] . 

Th e next day it was Biku’s turn to watch the school. He had just come from the town. He sets 

off  early and got to the school by 9:30. A male teacher came to the school at noon. He got in 

the offi  ce and was signing attendance register also for the days he was not there.

 Biku: ‘Sir, please stop signing for the days you have not come. Even today, its 12:30 and school 
stops at 1!’

 Teacher: ‘Who are you? Why is this your business? Do you know who am I? I saved this school 
on the condition that they allow me to get paid whether or not I teach or come. Bluff s 
the young chick!’

 Biku: ‘ You may have but today I won’t let you sign in the attendance register.’
Biku snatched the attendance book, ran to the village and told what had happened. 



;/, gcfPsf] lbgsf]
xflh/ ug{ ldN5 / < cfh klg tkfO{+ 
;f9] afx|df cfpg' ef] Û O:s'n rflxF 

Ps ah] aGb eOxfN5 Û

ltdL sf] xf] <
ltdLnfO{ s] dtna <

ltdLnfO{ yfxf 5 d sf] x'F<
of] O:s'n arfpg d cfP klg g cfP klg 

dnfO{ tna lbG5' eg]/ dnfO{ 
lzIfs agfPsf] xf] . a'‰g' g ;'‰g', 

w]/} af]N5 sfFrf] s]6f] Û

tkfO{+n] eg]sf] s'/f x'g ;S5
t/ cfh d tkfO+{nfO{ gcfPsf] lbgsf]

xflh/ ug{ lbGg Û
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o; 36gfaf/] ufpFx¿n] x]8;/ ;lxt lzIfsx¿;Fu s'/fsfgL ug]{ lg0f{o u/] . zlgjf/ 
laxfg ;a}hgf e]nf x'g] va/ k7fP .

laxfg} x]8;/n] ufpFn]x¿ ljBfnolt/ cfpFb} u/]sf] b]v] . ufpFn]sf] 7"nf] ;+Vof b]v]/ 
pgL cln ;zlÍt eP . pgnfO{ lhNnfsf xflsd / lg/LIfsx¿;Fu s;/L Jojxf/ 
ug]{ yfxf lyof] . slxn] klg cleefjsx¿sf] eL8sf] ;fdgf u/]sf lyPgg\ . sNof0fL 
h:tfsf] s'/fdf ;Dk"0f{ ufpF nfu]sf] b]v]/ x]8;/ 5Ss k/] . pgn] dx;"; u/] ;do 
k]ml/Psf] 5 Û 

Th e villagers decided to confront the head teacher on Saturday morning and sent 

message. 

Early morning, the head teacher saw the villagers coming to him. He knew how to deal 

with offi  cers from the district offi  ce but not agitated crowd of parents. He was surprised 

that people were following people like Kalyani. He realised the time has changed!

Head Teacher: ‘I am sorry for the lack of our care. Please give us a chance. If we receive your 
support likle this, school will be defenitely improved.’



kof{Kt Wofg gk'u]sf]df d dfkmL rfxG5' . 
xfdLnfO{ Pp6f df}sf lbg'xf];\ . 

tkfO{+x¿n] o;/L g} ;xof]u ug'{ eof] eg] 
ljBfno cjZo ;'w|g] 5 .
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